


SCoMBA Board Meeting Minutes –              
 Sep 1, 2021


Summit County Mountain Bike Alliance
September 1st, 2021, 6:00 pm on Google Meet and EVO3 Workspace, Frisco

Board of Directors:

[bookmark: _heading=h.gjdgxs]President:		Ben Ferrante -- BF
Vice President:	James Welch -- JW
Treasurer:		Leslie Gunder -- LG 
Secretary:		Kristin Kall -KK
Trail Chair: 		Robert Klima -- RK
Members:		Eric Cutler – EC
			Jewels Olson -- JO
			Mike Olsen -- MO
			Alex Monaweck -- AM
			Abe Pacharz -- AP
			James Adamson – JA
			Veronika Hewitt – VH
			Tyler Zipperer - TZ
	
1. Roll Call & Call to Order 
a. RK, BF, JW in person. JO online

2. Approval of Agenda 
a. Approved

3. Previous Meeting Minutes Approval 
a. Approved

4. Treasurer Report 
a. $33,395 Checking
b. Recent Frisco Grant, $2700 for EVO
c. Check from Breck Epic. Could be better in future. Need more volunteers for more tips

5. Old Business 
a. Committee Reports
i. Marketing/Membership – Member Party 9/22 JW to own, M&M meeting, 9/9, Water Bottles, 169 members
ii. Trail Development – FAP trail days, Women’s trail day, FS 2022 plans
1. Planning for 2022 and beyond
2. Trails meeting last week, Aug 24
3. Broken Wheel, have had some scouting. Still unsure on timber cut from USFS, no confirmed date yet. More scouting to come for a fun line. Alex, MO, RK
4. Miners. Scouting is happening. Some controversy about the trail. Want to keep it in a way that is memorable. Will return with USFS, RMYC, look at reroutes to keep it sustainable and A/B line. BF taking lead on scout happening soon.
5. Trail that connects Keystone Gulch to West Ridge, CT. Bridge at bottom that needs to be rebuilt. Trails committee/trails lead SCoMBA volunteers. Easy to bring materials, mini ex from Keystone possibly. Trail leads on how to build bridge per forest service specs. 
6. SCORR and SCoMBA scouting trails up on Tenderfoot. Powerhair is the focus to possibly improve. 
7. Ptarmigan - Half day, scouting has happened already. Looking at the lower section. Fall project.
8. Soda Ridge postponed to next season. Wanted to be a female lead trail day. Pushed to 2022
9. B-Line in Breck pushed to 2022.
10. Meeting with Summit County Open Space: Tenderfoot ride center. Mis-communication in the past about our intentions and plans. Positive meeting with SCOS and come help with their items. “TRC is a vision over the next few years”. Plans to work on Bobsled still this season.
11. SCOS is redoing their master plan. Invited to be involved in the early stages of the plan and future of trails in summit county. “More mtb specific and directional trails to help separate user groups.”
12. Plans to restructure the trails committee with separate groups with different areas of the county. Drive engagement in the part they really enjoy. 

b. Board restructure – come up with how to execute 
i. Pres, Sec, Tres, MM Chair (VP), Trails Chair (VP)
ii. Trail Chair and Trails Deputy
1. Trail captain for each ride area
iii. Marketing/Membership
1. Membership/Incentives lead
2. Events/Races/Group Rides lead
3. Communications Lead
4. Grants/Funding Lead
iv. Move to a poll/email to each board member. Vote coming up on size of board to vote in next board meeting. 
v. Will plan a separate meeting for the board restructure meeting and future structure.
vi. Plan to meet next week for plan to restructure.
6. NEW Business 
a. SC Open Space Master Plan – Meeting 9/14
b. VNTRbirds/RMU donation
c. AJ donation


7. Open Action Items by Person
Ben –  Bylaws update over winter 22
James W - socks for mayor,  3-5 year trail plan on website, Reach out to New Belgium about getting a cruiser, update 2021 trail projects that have been completed, upcoming events
Robert – New trail alignment ahead sign, FS planning meeting for 22 Sept 8th 9am 
Leslie – Grants : Pay Dirt, TOB, TOF. GOCO, CO gives day, EPIC promise, SOS, New Beligum, IMBA NFTA, IMBA digin – NEED PROJECTS to Apply
Kristin – 
Tom – New sign for Westridge
Eric – Game plan for ptarmigan 
Jewels – Clinic updates – how's it going?
Mike – 
Alex – 
Abe – 
James A – 
Veronika – 
Tyler – Fall Newsletter

8. Unowned Action items
9. Establish Time/Place for Next Board Meeting 
10. Adjourn
11. Event Draft as of 9/1/21
· Broken Wheel – SCoMBA Board Scout ??
· Moto Trails – Scout 9/1 & Work Day
· Soda Ridge – Scout ?? Work day Sept 11th  TL to own
· Miners Creek upper section – Scout upper half soon 
· Bridge Construction with FS Keystone Gulch – Early Oct
· Bobsled – Tabled until 2022


image1.png




